WHITPAIN TOWNSHIP 960 WENTZ ROAD

BLUE BELL, PA 19422-1835

MONTGOMERY COUNTY (610) 277-2400
COMMONWEALTH OF PENNSYLVANIA FAX: (610) 277-2209
To: Roman M. Pronczak, Township Manager

From: John B. Nagel, Director of Finance
Date:  May 23, 2014
Re: Treasurer's Report & Cash Statement — April 30, 2014
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WHITPAIN TOWNSHIP

TREASURER’S REPORT

EXECUTIVE SUMMARY

FOR THE MONTH ENDED APRIL 30, 2014

Revenue or Expense Category

General Fund

Real Estate Taxes - Real estate tax revenues (70.7%) are slightly behind last year's pace (74.9%). These collections
include current ($2,737,921 or 71.1%) and delinquent ($11,425) collections and are net of assessment appeal
refunds ($0). Real estate taxes paid in protest placed in restricted funds total $287,645 (or 25% of $1,150,580).
These properties include Sentry Park West ($183,363), 980 Harvest Drive ($45,383) and Latham Realty ($13,841).

Real Estate Transfer Taxes - We are slightly ahead of last year's pace (19.9% vs. 18.8%) as we anticipate the Spring
and Summer transfer activities.

Earned Income Taxes - EIT collections (32.6%) are slightly behind last year's pace (35.7%). For 2014, we estimate a
further increase in our projection (from $5,450,000 budgeted) to a higher range of $5,700,000 to $5,900,000. Now
that Act 32 is fully implemented, we can expect that our core EIT revenues will be more stable and predictable. At
the April 2014 Montgomery County Tax Collection Committee (MCTCC) meeting, Berkheimer reported that, of the
EIT revenue remitted to Whitpain in 2013, a significant portion included taxes based on 2012 earnings. This was due
in part to recognizing past collections of Centax, the tax collection firm chosen by Delaware County, which failed and
was subsequently absorbed into Berkheimer during 2013. Berkheimer continues to monitor collections for each tax
year to better project core collections.

Local Services Taxes (LST) - We are slightly ahead (30.2%) of last year's pace (24.9%).

Cable Franchise Fees — These fees are remitted quarterly. We are at (0.0%) compared with last year's pace
(569.7%). Fees received from Comcast and Verizon in 1Q2014 represent revenue from 2Q2013. Fees received in
2Q2014 were received in May 2014.

State Aid (Pensions) — These pension grants are remitted in October of each year. We are at (0.0%) last year's pace
(0.0%).

Licenses, Permits & Fees — We are significantly behind (20.6%) budget and significantly behind last year’s pace
(42.3%) as we anticipate the Spring and Summer building activities.

Park & Recreation Fees — We are slightly ahead (25.8%) of last year's pace (23.1%) as we anticipate Summer
recreation season.

Operating Expenses — These departmental expenses include salaries (separately reported below), represent 33% of
our annual budget to date. We are significantly under budget (29.6%) and on par with last year's pace (28.8%). For
some departments, we need to reimburse expenses from our Sewer Fund.

Salaries — Personnel includes wages and salaries for full time, part time and seasonal employees. The 2014 budget
includes 89 full time employees. Personnel expenses remain relatively flat on a month-to-month basis. As these
wage and salary expenses represent 33% of our annual budget to date, we are under budget (29.8%) and on par
with last year's pace (29.0%). For some departments, we need to reimburse wages from our Sewer Fund. We are
nearing hiring expectations as we currently have 88 of 89 positions filled.

Health Insurance - We are over budget and slightly ahead (35.4%) of last year’s pace (34.1%). Currently, we
recognize various health insurance credits in revenue accounts. In summary, these credits total $66,000 through
April 2014, resulting in a net expense ($563,725) on par (34.3%) with budget. Going forward, Finance will adjust
these expenses monthly to reflect these credits.



Pension — We are on par (33.6%) with last year's pace (34.4%). We now include employer payments to our defined
contribution plan in our pension category. We generally pay our pension expenses on an every other month cycle to
gain the value of dollar cost averaging.

Overtime — We are significantly ahead (32.0%) of last year's pace (25.3%) due to significant overtime from the
February 2014 weather. We are under budget for Sewer (23.7%) and Police (18.7%) but significantly over budget for
Road Maintenance (51.1%) and Snow Removal (76.1%).

Transfers Out — Transfers to Capital Reserve Fund are made on a semi-annual basis. Currently, we are on par (0%)
with last year's pace (0%).

Ending Cash Balance - Starting in July 2013, this balance includes both our primary TD Bank and our primary PLGIT
account balances for a more accurate picture of our Ending Cash Balances. We projected to end 2013 with an
operating surplus (before transfers) of $1,553,955. We actually ended 2013 with Unassigned Fund Balances of
$1,888,043, explaining most of the variance between 2013 and 2014 balances. Please see attached Cash Statement
as of April 30, 2014.

April 30, 2014 April 30, 2013
$6,871,429 $6,154,029
Sewer Fund

Sewer Charges - We are on par (46.5%) with last year's pace (46.6%) and on budget. Through April 2014, $230,820
in delinquent sewer collections (principal, interest and legal) are recorded as credits to receivables not income. As
such, these collections do not appear on the automated report.

Sewer Operating Expenses - We are on par (31.5%) with last year's pace (30.0%) and under budget. For some
departments, we need to reimburse General Fund expenses from our Sewer Fund.

Ending Cash Balance - Please see attached Cash Statement as of April 30, 2014. We projected a $168,247
operating deficit (after transfers) in 2013, explaining the year end variance between 2012 and 2013. For some
departments, we need to reimburse General Fund expenses from our Sewer Fund.

April 30, 2014 April 30, 2013

$1,367,141 $1,396,833

Debt Service Fund

Debt Service Expenses - We are on par (8.2%) with last year’s pace (8.7%).
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APRIL 30, 2014

PURCHASE INTEREST
ACCOUNT DATE DUE DATE PRINCIPAL INVESTED WITH RATE TOTAL
GENERAL FUND VARIOUS OPEN 673,209 PLGIT 0.03 673,209.13
VARIOUS OPEN 6,925 PLGIT PLUS 0.04 8,924.87
VARIOUS OPEN 262,310 PLGITPR 0.03 262,309.70
VARIOUS OPEN 3 PLGIT PRPLUS 0.04 334
VARIOUS OPEN 6,198,220 TD GENERAL FUND 0.10 6,198,219.85
VARIOUS OPEN 88,745 TD-E PAYMENTS 0.10 88,744.54
VARIOUS OPEN 4241 TD-PR 0.10 4,240.72
VARIOUS OPEN 12,396 PLGIT PROCUREMENT 0.03 12,396.30
VARIOUS OPEN 1,771 DRUG ENFORCEMENT 0.10 1,770.72
VARIOUS QOPEN 571,747 OPERATING RESERVE 0.10 571,746.99
VARIOUS OPEN 571,747 POLICE SPECIAL EQUIPMENT 0.10 1,288.52
FIRE CAPITAL FUND VARIOUS OPEN 5,284 PLGIT - ARBITRAGE 0.01 5,283.89
DEBT SERVICE VARIOUS OPEN 1,064,541 TD BANK 0.10 1,064,540.70
FIRE PROTECTION TAX VARIOUS OPEN 704,197 TD BANK 0.10 704,197.35
FIRE CAPITAL FUND VARIOUS OPEN 666,922 TD BANK 0.10 666,922.33
FIRE HYDRANT VARIOUS OPEN 176,478 TD BANK 0.10 176,478.43
CAPITAL RESERVE VARIOUS OPEN 5,526,206 TD BANK 0.10 5,526,205.85
CAPITAL RES - SIDEWALK GRANT VARIOUS OPEN 189,715 TD BANK 0.10 189,714.51
MANOR HOUSE VARIOUS OPEN 418,919 TD BANK 0.10 418,919.11
OPEN SPACE ACQUISITION VARIOUS OPEN 867,599 TD BANK 0.10 867,599.26
OPEN SPACE RESERVE VARIOUS OPEN 550,457 TD BANK 0.10 550,456.86
HIGHWAY AID FUND VARIOUS OPEN 407,286 TD BANK 0.10 407,286.12
POLICE MED INS RETIREE VARIOUS OPEN 352,074 TD BANK 0.10 352,074.33
NON UNIFORM MED INS RETIREE VARIOUS OPEN 14,943 TD BANK 0.10 14,942.76
ESCROW VARIQOUS OPEN 1,271,255 TD BANK 0.10 1,271,254.85
RESERVE FOR OUTFALL STORMWT  VARIOUS OPEN 35,328 TD BANK 0.10 35,328.48
FEE-IN-LIEU OF STORMWATER MNT  VARIOUS OPEN 64,932 TD BANK 0.10 64,932.33
TRAFFIC IMPROVEMENTS VARIOUS OPEN 593,122 TD BANK 0.10 593,121.91
SEWER FUND VARIOUS OPEN 281,296 PLGIT PLUS 0.04 281,296.10
VARIOUS OPEN 1,085,846 TD BANK 0.10 1,085,845.82
SEWER CAPITAL VARIOUS OPEN 377,693 TD BANK 0.10 377,693.21
April 30, 2013 PLGIT 0.03
General Fund TD Bank $4,944 996.91 PLGIT PLUS 0.04
General Fund PLGIT $1,209,032.46 TD BANK 0.10
Sewer TD Bank $1,115,614.37

Sewer PLGIT $281,219.13



