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WHITPAIN TOWNSHIP

TREASURER’S REPORT

EXECUTIVE SUMMARY

FOR THE MONTH ENDED NOVEMBER 30, 2014

Revenue or Expense Category

General Fund

Real Estate Taxes - Real estate tax revenues (100.4%) are slightly ahead of last year's pace (98.9%). These
collections include current ($3,856,614 or 100.2%) and delinquent ($45,843) collections and are net of assessment
appeal refunds (30). Real estate taxes paid in protest placed in restricted funds total $291,736 (or 25% of
$1,166,944). These properties include Sentry Park West ($183,363), 980 Harvest Drive ($45,383) and Latham Realty
($17,932).

Real Estate Transfer Taxes - We have surpassed budget but behind last year's above average pace (124.3% vs.
158.4%).

Earned Income Taxes - EIT collections (104.4%) are slightly behind last year's pace (107.6%). For 2014, we
estimate a further increase in our projection (from $5,450,000 budgeted) to a higher range of $6,000,000 to
$6,100,000. Now that Act 32 is fully implemented, we can expect that our core EIT revenues will be more stable and
predictable. At the April 2014 Montgomery County Tax Collection Committee (MCTCC) meeting, Berkheimer
reported that, of the EIT revenue remitted to Whitpain in 2013, a significant portion included taxes based on 2012
earnings. This was due in part to recognizing past collections of Centax, the tax collection firm chosen by Delaware
County, which failed and was subsequently absorbed into Berkheimer during 2013.

As of the end of September, Montgomery County core collections are up 10.0% (January-September). This number
represents only the “current” tax dollars collected in the period and factors out all prior years. For Whitpain
specifically, core collections are up 10.7%. While Berkheimer states that it is a great sign, it is not the whole picture.
As a result of our prior inquiry, as of July 31, 2014, Berkheimer did a more detailed budget projection for Whitpain,
which includes much more direct analysis of our collections. Collections for residents eamed income are projected to
plateau in 2015 while collections for non residents are projected to decline by about $100,000 in 2015. This decline
is primarily due to several factors that will peak in 2014: resolution of Centax payments, faster processing by
Berkheimer and clean up of prior year collections.

Local Services Taxes (LST) - We are behind (95.6%) last year's pace (95.5%). For 2014, we estimate a further
increase in our projection (from $750,000 budgeted) to a higher range of $770,000 to $790,000.

Cable Franchise Fees — These fees are remitted quarterly. We are at (58.9%) compared with last year's pace
(160.9%). Fees received from Comcast and Verizon in 1Q2014 represent revenue from 2Q2013. Fees received in

2Q2014 were received in May 2014. Staff is considering an audit of Comcast and Verizon franchise fees in the near
future.

State Aid (Pensions) — These pension grants are remitted in October of each year. We are at (88.8%) last year's
pace (146.6%). We received an additional State Aid check in October due to a calculation error by the State.

Licenses, Permits & Fees — We are ahead of (106.0% vs. 85.1%) last year and over budget.

Park & Recreation Fees — We are ahead of (99.2%) last year (78.0%) and over budget.

Operating Expenses — These departmental expenses include salaries (separately reported below) represent 92% of our annual
budget to date. We are slightly under budget (90.2%) and ahead of last year's pace (85.5%). For some departments, we need to
reimburse expenses from our Sewer Fund.

Salaries — Personnel includes wages and salaries for full time, part time and seasonal employees. The 2014 budget includes 89 full

time employees. Personnel expenses remain relatively flat on a month-to-month basis. As these wage and salary expenses
represent 83% of our annual budget to date, we are over budget (97.2%) and well ahead of last year's pace (87.7%), mostly due to



the retroactive payment of the 2014 arbitration award. For some departments, we need to reimburse wages from our Sewer Fund.
We are nearing hiring expectations as we currently have 87 of 89 positions filled.

Health Insurance - We are over budget and ahead (94.8%) of last year's pace (92.1%). Currently, we are one month behind in
applying rate credits of $20,250, resulting in a net expense ($1,534,893) slightly above (93.6%) budget. This is primarily due to
changes in family status for our employee group.

Pension — We are on par (84.6%) with budget but behind last year's pace (86.5%). We now include employer payments to our
defined contribution plan in our pension category. We generally pay our pension expenses on an every other month cycle to gain
the value of dollar cost averaging.

Overtime — We are even (79.9%) with last year's pace (77.9%) and for the time being, we are have some room in our overtime
budget after incurring significant overtime from the February 2014 weather. We are under budget for Sewer (68.0%), Police (84.9%)
and Snow Removal (76.1%). We are over budget for Road Maintenance (102.3%) but this is a small variance.

Transfers Out — Transfers to Capital Reserve Fund are complete for 2014 (100%), compared with this time last year.
Ending Cash Balance - Starting in July 2013, this balance includes both our primary TD Bank and our primary PLGIT account

balances for a more accurate picture of our Ending Cash Balances. Our balance is lower than 2013 as we made our Transfers Out
ahead of last year's pace. Please see attached Cash Statement as of November 30, 2014.

November 30, 2014 November 30, 2013
$5,774,394 $7,351,195
Sewer Fund

Sewer Charges - We are behind (84.6%) last year's pace (86.5%) and short of budget. Starting with the 3Q2014 sewer bills,
residential customers' consumption habits will be monitored and excessive consumption will result in sewer usage charges. 18% of
residential customers (1,044 of 5,832) were assessed the usage charge, resulting in revenues of $22,185. A full summary of the
4Q2014 billing was included in an October 2014 email to the Board. Commercial billings continue to decline each year (from
$953,860 in 2012, to $915,086 in 2013 and $840,810 in 2014). Finance has requested that PA American Water run a variance
report of the top commercial water consumers in Whitpain. Once that report is produced, staff will be better able to identify and
confirm the major sources for reduction. This decline was discussed during the 2015 Budget workshops. Through October,
$243,601 of $326,309 (or 74.6%) in delinquent sewer charges (principal, interest and legal) have been collected since we started in
April 2012.

Sewer Operating Expenses - We are on par (79.4%) with last year's pace (79.2%) and under budget. For some departments, we
need to reimburse General Fund expenses from our Sewer Fund.

Ending Cash Balance - Please see attached Cash Statement as of November 30, 2014. We projected a $168,247 operating deficit
(after transfers) in 2013, explaining the year end variance between 2012 and 2013. For some departments, we need to reimburse
General Fund expenses from our Sewer Fund.

November 30, 2014 November 30, 2013

$1,540,855 $1,240,029

Capital Reserve Fund

Ending Cash Balance - Please see attached Cash Statement as of November 30, 2014. Our balance is lower than 2013 as we
made our Transfers Out ahead of last year's pace.

November 30, 2014

November 30, 2013

$5,946,936

$3,637,146

Debt Service Fund - Debt Service Expenses - We are ahead (98.2%) of last year's pace (92.7%).
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NOVEMBER 30, 2014

PURCHASE INTEREST
ACCOUNT DATE  DUEDATE PRINCIPAL INVESTED WITH RATE TOTAL
GENERAL FUND VARIOUS OPEN 501,670 PLGIT 0.01 501,670.34
VARIOUS OPEN 6,926 PLGIT PLUS 0.02 6,925.67
VARIOUS OPEN 12,591 PLGIT PR 0.01 12,590.86
VARIOUS  OPEN 3 PLGIT PR PLUS 0.02 3.34
VARIOUS OPEN 5,272,724 TD GENERAL FUND 010 5272,724.14
VARIOUS OPEN 88,797 TD-E PAYMENTS 0.10 88,796.59
VARIOUS OPEN 2,695 TD-PR 0.10 2,695.44
VARIOUS OPEN 567 PLGIT PROCUREMENT 0.01 567.18
VARIOUS OPEN 1,772 DRUG ENFORCEMENT 0.10 1,771.77
VARIOUS OPEN 572,082 OPERATING RESERVE 0.10 672,082.30
VARIOUS OPEN 572,082 POLICE SPECIAL EQUIPMENT 0.10 1,289.29
FIRE CAPITAL FUND VARIOUS OPEN 5,284 PLGIT - ARBITRAGE 0.01 5,284.26
DEBT SERVICE VARIOUS OPEN 264,003 TD BANK 0.10 264,002.53
FIRE PROTECTION TAX VARIOUS OPEN 659,104 TD BANK 0.10 659,104.10
FIRE CAPITAL FUND VARIOUS OPEN 631,924 TD BANK 0.10 631,924.35
FIRE HYDRANT VARIOUS OPEN 170,645 TD BANK 0.10 170,644.61
CAPITAL RESERVE VARIOUS OPEN 5,946,936 TD BANK 0.10 5,946,935.55
CAPITAL RES - SIDEWALK GRANT VARIOUS OPEN 189,826 TD BANK 0.10 189,825.77
MANOR HOUSE VARIOUS OPEN 216,928 TD BANK 0.10 216,927.93
OPEN SPACE ACQUISITION VARIOUS OPEN 866,630 TD BANK 0.10 865,629.74
OPEN SPACE RESERVE VARIOUS OPEN 396,290 TD BANK 0.10 396,289.87
HIGHWAY AID FUND VARIOUS OPEN 82,298 TD BANK 0.10 82,298.28
POLICE MED INS RETIREE VARIOUS OPEN 386,162 TD BANK 0.10 385,162.34
NON UNIFORM MED INS RETIREE VARIOUS OPEN 18,751 TD BANK 0.10 18,751.49
ESCROW VARIOUS OPEN 1,471,323 TD BANK 0.10 1,471,322.58
RESERVE FOR OUTFALL STORMWT _ VARIOUS OPEN 47,367 _TD BANK 0.10 47,366.95
FEE-IN-LIEU OF STORMWATER MNT __ VARIOUS OPEN 72,570 TD BANK 0.10 72,569.96
TRAFFIC IMPROVEMENTS VARIOUS OPEN 568,597 TD BANK 0.10 558,597.43
SEWER FUND VARIOUS OPEN 281,329 PLGIT PLUS 0.02 281,328.50
VARIOUS OPEN 1,259,527 TD BANK 0.10 1,259,527.09
SEWER CAPITAL VARIOUS OPEN 689,003 TD BANK 0.10 689,003.40
November 30, 2013 PLGIT 0.01
General Fund TD Bank $6,332,908.26 PLGIT PLUS 0.02
General Fund PLGIT $1,018,287.51 TD BANK 0.10

Sewer TD Bank
Sewer PLGIT
Capital Reserve TD Bank

$958,765.70
$281,264.11
$3,637,146.42



