
Sewer, Sewer Capital, 
Stormwater Outfall, & Fee 
In Lieu of Stormwater
Management Funds

as presented November 9, 2016
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 Residents and businesses connected to the sanitary sewer system have their 
wastewater treated at one of 4 facilities, all of which are located outside of the 
Township. 

 The two largest treatment facilities used by the Township are the East Norriton
Plymouth Whitpain Joint Sewer Authority (ENPWJSA) and Ambler.

 Even though the Township doesn’t operate a treatment facility, it is still 
responsible for the 113 miles of sanitary sewer lines, 2,568 manholes, 7 
pumping stations, and 3 meter facilities.  
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Appropriations / Expenditures

Treatment Costs 1,484,674

Sewer Maintenance 235,500

Supplies & Equipment 71,240

Utilities 86,000

Professional Services 94,837

Salaries & Benefits 1,292,325

Transfer to Capital 625,000

TOTAL EXPENDITURES & TRANSFERS    $ 3,889,576

TOTAL REVENUES  $ 3,600,000

 Customers
 Residential = 5,877
 Commercial = 266

 Daily Flow
 ENPWJSA  = 1,600,000 Gallons / Day 
 Ambler       =    500,000 Gallons / Day
 Total Approximately 2.1 Million Gallons / Day

Residential Non-Residential
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Treatment Costs - $1,484,674
Maintenance - $235,500 
Transfer to Capital - $625,000
Supplies & Equipment - $71,240
Utilities - $86,000
Professional Services - $94,837
Salaries & Benefits - $1,292,325

Total - $ 3,889,576
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Supplies & 
Equipment, 1.83%

Utilities, 2.20%

Salaries & Benefits, 
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Professional 
Services, 2.40%
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 Cost to accommodate new development paid by developers

 Developers pay cost of extending facilities into project

 Developer pays a portion of capital cost in collection, conveyance and treatment 
systems (also known as impact fees)

 Despite increased costs, base rates have not been changed since 2007

 State funding eliminated

 Fund balances beyond 2017 

approaching minimal levels
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 Sewage quantities directly impact collection, transportation, and 
treatment costs

 Residents should be aware of water consumption

 Residents should not allow sump pumps to discharge into the 
sanitary sewer system

 Township monitors sewer flows and maintains sewer system to  
control Infiltration and Inflow and assure operating efficiency and 
reduce power consumption
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2016 2017 2018 2019 2020 2021

REVENUES 3,479,291 3,484,001 3,485,602 3,487,235 3,488,901 3,490,599 

EXPENSES (3,074,621) (3,264,576) (3,329,472) (3,411,889) (3,459,463) (3,529,037)

TRANSFERS OUT - (625,000) (625,000) (625,000) (625,000) (625,000)

BEGINNING CASH 586,704 991,374 585,799 116,929 (432,725) (1,028,288)

ENDING CASH 991,374 585,799 116,929 (432,725) (1,028,288) (1,691,725)



11

 More stringent treatment requirements imposed 
by state and Federal Regulatory Agencies 
necessitate additional capital investment at 
treatment plants to achieve permit limits

 The Township’s infrastructure continues to age, 
and major equipment is approaching its useful life

 In 2016, an engineering firm was hired to 
evaluate the condition and value of our sewer 
system.  When this report is produced in 2017, we 
will reevaluate the sewer system, future capital 
expenditures, sewer rates, and ownership 
alternatives



12

Category Description 2017 Budget

Improvements

SCADA System 75,000

Sewer Main Replacement/Rehabilitation 250,000

Total Improvements 325,000
Vehicles

Replace S-10 Ford F-350 W/ Dump Body 64,000
Total Vehicles 64,000

Treatment Plant

ENPWJSA (2017 50% of Annual Capital Payment ) 246,000

Ambler 91,260

Total Treatment Plant 337,260

Total Sewer Capital Items 726,260

2017 Sewer Capital Budget
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2016 2017 2018 2019 2020 2021 2016-2021

Improvements 100,000 325,000 445,000 465,000 290,000 - 𝟏, 𝟓𝟐𝟓, 𝟎𝟎𝟎

Vehicles - 64,000 320,300 31,501 507,570 58,825 𝟗𝟖𝟐, 𝟏𝟗𝟔

Treatment 
Plant

79,750 337,260 547,781 624,231 624,231 624,231 𝟐, 𝟕𝟓𝟕, 𝟕𝟑𝟒

Grand Total 179,750 726,260 1,313,081 1,120,732 1,421,801 683,056 5,444,680 

2016-2021 Sewer Capital Budget
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5-Year Summary Sewer Capital Budget

2017 2018 2019 2020 2021

REVENUES 231,500 232,130 232,773 233,428 234,097 

EXPENSES (726,260) (1,313,081) (1,120,732) (1,421,801) (683,056)

BEGINNING CASH (494,760) (1,080,951) (887,959) (1,188,373) (448,959)

TRANSFERS IN 625,000 625,000 625,000 625,000 625,000 

ENDING CASH 868,833 999,073 543,122 280,163 (283,210)
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 No rate increase in 2017

 With looming infrastructure improvements in future years, it is 
probable that a sewer rate adjustment may be needed in 2018.

 Impact fees (restricted funds) will continue to be utilized for 
capital improvements at the ENPWJSA Plant to minimize impacts 
on the operating and capital budgets.



Fee in Lieu of 
Stormwater
Maintenance Funds

as presented November 9, 2016
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 Fee paid by residents who propose to expand an existing residential 
property and are unable to provide a stormwater management 
system on their property

 Money is used for regional stormwater management systems

 Funds successfully used to provide the local match where 
approximately 50% of construction money came from DEP

 Unfortunately, this is no longer an option in the Wissahickon
Watershed
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Projected 
2016 2017 2018 2019 2020 2021

Beginning
Balance 78,967 99,047 79,127 78,207 77,787 74,367 

Interest Earnings 80 80 80 80 80 80 

State Grants - 10,000 - - - -

Contributions    20,000 15,000 11,000 11,500 12,000 12,500 

Consultant 
Services - (5,000) (2,000) (2,000) (8,000) (2,000) 

Construction 
Services         - (40,000) (10,000) (10,000) (7,500) (10,000) 

Ending Balance 99,047 79,127 78,207 77,787 74,367 74,947 
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Stormwater Outfall 
Fund

as presented November 9, 2016
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 Funds are used primarily for construction or 
major repairs to stormwater systems

 The main source of 
revenue for this fund 
is impact fees 
collected from 
developers

Township Line Road culvert repairs
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2015 Actual 2016 Projected 2017 Request 

Beginning Balance
71,940 24,551 14,601 

Interest Earnings
33 50 50 

Contributions

1,225 10,500 10,000 

Consultant Services
(1,520) (500) (500)

Construction Services 
(44,948) (10,000) (10,000) 

Storm Sewer Materials
(2,180) (10,000) (10,000) 

Ending Balance
24,551 14,601 4,151 
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Stormwater Outfall Fund - 5 Year Projection

2017 2018 2019 2020 2021

REVENUES 10,050 10,051 10,052 10,053 10,054 

EXPENSES (20,500) (10,510) (10,520) (10,531) (10,541)

BEGINNING CASH 14,601 4,151 3,692 3,224 2,746 

ENDING CASH 4,151 3,692 3,224 2,746 2,259 
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 Board of Supervisors Regular Meetings
 November 15th 8:00 PM

 December 6th 8:00PM

 Anticipated Budget Adoption
 December 6th 2016



Comments & 

Questions


